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Answer any two questions of the following: 

1. “Planning is connected with the identification of alternatives and selection of 
the most favourable alternative”--In connection with the above statement 
explain different factors involved in planning a large library. Give a 
comparative account of PPBS and ZBB     (10+10)
     

2. Highlight the objectives of the library manual. “Discipline is essential for 
obtaining library objectives” – explain the statement. Mention various causes 
of grievances in a library and how to combat it.      
           (4+8+8) 
  

3. Elucidate the significance of performance appraisal in an academic library. 
In this context, explain the role of librarian as a human resource manager. 
Describe different types of library staff in a modern public library.  
           (10+10) 
 

4.   Discuss in brief the different types of budgeting method. State the role of 
‘Cost benefit analysis’ in budgeting system. Name any three modified 
versions of PERT.       (10+7+3) 

 


